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Prince William Sound Regional Citizens’ Advisory Council 
Executive Director’s Report to the Board of Directors 

Donna Schantz – May, 2018   
 

Welcome to the annual May Board meeting of 2018. It is at this meeting that we seat or reaffirm new 
and established Board and committee members, approve the budget for the next fiscal year, hold 
elections for Board officers, and solicit annual members for the standing committees of legislative 
affairs, finance, Board governance and long-range planning. There are also a number of informational 
presentations, and items that require Board action.  
 
This report is prepared for the Board of Directors to provide an overview of activities since your last 
meeting. Staff has been quite busy with the marine services transition, monitoring legislative affairs and 
associated visits to Juneau and Washington, D.C., preparing the draft budget, and efforts to close out 
projects before the end of the fiscal year.  
 
Below are highlights of some of our efforts that I have been most involved in since the January meeting:  
 
Marine Services Transition: PWSRCAC continues to be involved in, and provide recommendations on, 
the upcoming changes to the Alyeska/SERVS marine services contractor from Crowley Marine Services 
to Edison Chouest Offshore. This transition remains our highest priority, as it represents the most 
significant change in oil spill prevention and response equipment and personnel since the system was 
created.  Staff has been busy attending exercises with the new vessels that have already arrived in 
Prince William Sound. 
 
The transition brings many positive improvements in the way of new vessels and equipment with 
upgraded technology and capabilities.  New equipment started arriving in Prince William Sound in 
March of this year, and oil spill prevention and response exercises with the escort tugs, tankers, and 
barge have begun. Council staff have been attending as many of these exercises as possible, and initial 
reports have been positive. These are very powerful and capable tugs, and the crews appear to be very 
engaged, dedicated and enthusiastic about their new role and responsibilities. 
 
Industry is to be commended for this investment in new equipment and technology, and for their 
commitment to improving oil spill prevention and response capabilities for Prince William Sound and its 
downstream communities.  However, with any transition of this magnitude there is a learning curve and 
the equipment needs to be proven, and the arrival of this new equipment is just the first step in creating 
and maintaining the safest system possible. While we trust that the new equipment and crews are 
capable, we have been advocating for a robust training and equipment verification process. 
 
At the January meeting the Board passed a resolution and position that recommended, in part, that 
tankers not be permitted to transit through Prince William Sound in weather conditions that have been 
determined to be unsafe for training. Industry has remained firm in their conviction that exercising in 
the upper end of the environmental conditions in which tankers are allowed to operate is not safe and 
will not happen. The Council has also been asking for data on the computer simulations with the new 
escort tugs towing a fully laden tanker in closure conditions (45 knot winds or 15-foot seas), and for data 
on the wind and sea states used during the tank model tests performed last year, along with the results 
of those tests.  We have yet to receive this information.  While computer simulations cannot adequately 
verify a human’s ability to maximize equipment performance or incorporate human error or limitations 
in adverse weather conditions, the results of the simulations and model tank testing results would go a 
long way towards satisfying some of our remaining concerns.  
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The PWSRCAC’s position stresses that crew safety is paramount.  Our recommendations and advice are 
designed to increase crew safety, reduce the risk of an accident and/or oil spill, and improve escort vessel 
tanker save capabilities. The belief is that if it is unsafe to train personnel in certain environmental conditions, it is 
unsafe to transport oil in those same conditions. All involved stakeholders play an important role in helping to 
create the safest oil transportation system possible, and we all have the same goal of making sure there are 
no injuries or damage to personnel, property, and the environment.   
 

VMT and Tanker Contingency Plans:  The C-Plan amendments to incorporate the Edison Chouest Offshore 
equipment are well underway.  We continue to provide advice and comments, despite the compressed 
timeframe of the transition and limited information regarding how the system will be verified and 
approved. We will have other opportunities to provide input on the tanker contingency plan prior to the 
plan being approved, and staff will be providing an update on the plans at the meeting.  
 

The process for our request for an adjudicatory hearing on the VMT C-Plan Valdez Duck Flats and Solomon 
Gulch Hatchery protections continues, and an update on this process will be provided to the Board during 
executive session.  
 
Other Projects and Work Efforts: In addition to efforts outlined above, staff have been working on a variety 
of other projects. There are a number of action items on the meeting agenda that require Board attention. 
Some other highlights since the January meeting include: 
 

• Joe Lally joined the Council staff in March and hit the ground running.  Joe has already proven to be 
a valuable asset to the organization.  

• Staff has prepared a draft balanced budget for fiscal year 2019 based largely on recommendations 
as outlined in the FY2019-FY2023 Long Range Plan.   

• Staff and members of the Legislative Affairs Committee travelled to Juneau and Washington, DC for 
our annual visits.  One initiative we continue to work on is to see that the Oil Spill Liability Trust 
Fund excise tax is reinstated along with promoting the expanded use of the funds for prevention 
activities.  

• Ongoing research, including the Long Term Environmental Monitoring program, dispersant 
literature update, and the Port Valdez Circulation study. Reports on all three of these topics are on 
the agenda for Board consideration and approval. 

• The Fishing Vessel Program Outreach took place in Homer, and various Youth Involvement projects 
throughout the Exxon Valdez oil spill region continue to take place. A presentation on outreach 
activities will be provided at the meeting. 

• Staff, Board and Committee volunteers have had opportunities to provide input on the Connecting 
with Our Communities project to help our contractor provide meaningful recommendations on 
how we can improve our outreach efforts.  

• PWSRCAC received word from the U.S. Coast Guard that we have been recertified for another year.    
• Staff and the Terminal Operations and Environmental Monitoring Committee have been reviewing 

VMT water quality data related to the upcoming five-year permit renewal. 
 

Please keep in mind this is not a complete list of work efforts. Please see Section 5-1 in your notebook for a 
more complete status update on projects.   
 
In closing, I wish to thank the Board for your support, and the time and effort put into the organization and 
its mission of promoting environmentally safe operation of the Valdez Marine Terminal and associated 
tankers.  I look forward to a productive meeting.   


